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Example 
Workshop
Descriptions

Nonprofits large and small are tasked with sharing
the stories of the impact of an organization, but
sometimes this work is easier said than done.
In the hectic day of the nonprofit, sometimes
managers spend their time communicating more 
internally than they do externally. This interactive
workshop is designed to help nonprofits understand 
the value of having a communication plan, the
components of a communications plan, and 
How to create and execute a communications plan.
All participants will walk away with a skeleton
communications plan that they will be able to
complete upon returning to their organization.

Building a Communication Plan:01

Nonprofits large and small are tasked with sharing
the stories of the impact of an organization, but
sometimes this work is easier said than done. In the 
hectic day of the nonprofit, sometimes managers 
spend their time communicating more internally than 
they do externally. This workshop is designed to help 
nonprofits gain an understanding of marketing
fundamentals, while also discovering how to use
stories to generate both clients and donors. Partici-
pants will learn how to (1) utilize low-cost marketing 
methods that have high returns; (2) utilize storytelling 
formulas to create calls to action; and (3) create a 
brand and marketing strategy that shares the impor-
tant work of an organization’s programs and service.

Marketing & Storytelling:02

Increasingly, nonprofits are being called upon by their 
stakeholders to provide “proof” that their programs 
are successful. In addition, organizations must 
demonstrate need and share how their program will 
address this clearly defined need. While most nonpro-
fit leaders agree that collecting data and measuring 
success is important, the ability to clearly define needs 
and document tangible outcomes remains elusive for 
many organizations. Building on an established
program planning framework, participants will learn 
how to (1) clearly define the four types of needs within 
a needs assessment, (2) create a compelling needs 
statement, (3) draft detailed goals and
objectives linked to specific program outcomes,
and (4) locate the tools needed to measure.

Defining Need & Measuring Impact:03



Starting a nonprofit is more than simply filing papers – 
there are lots of items to accomplish in the first two 
years to ensure you are legally compliant, effective at 
programming, and able to manage the various aspects 
of your organization. Whether you plan to serve your 
local community or the entire world, there are best 
practices that all nonprofits must follow in order to 
make an impact. This workshop will cover the various 
practices nonprofit start-ups should implement within 
the first two years of incorporation to increase their 
chances of (1) having an impactful program, (2)
effective management, and (3) good governance.

So, You Started a Nonprofit,
Now What?
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Building a Communications Plan

“I really loved Colton's compassionate and 
comedic vibe, kept the discussion lively, plus 
I really like the informal ambiance, which is 
conducive to informal discussions.”

Marketing Fundamentals &
Storytelling Strategies

“Colton was awesome. He himself is engaging
and a good storyteller. Reminded me that the
audience is not just the customer, but the donors
and the directors as well. Each requires a
different story message and focus. I will use the
tools to help define all of these messages.”

“I really liked this workshop. It was fun and
I learned a lot. Now I am planning to develop
our improved storytelling strategy to collect
more donor and impact stories.”

“Probably my favorite workshop! The best presenter! 
The tips given were phenomenal! I took this previous-
ly and found the instructor to be very good and the 
info was well presented.”

Attendee Feedback
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About
Colton

Colton C. Strawser started his philanthropic journey at the age of 14 when he became director of
marketing/fundraising for a nonprofit organization dedicated to youth and computer literacy. He later became
the organization’s executive director, and, under his leadership, the organization expanded from serving
one county in Northeast Indiana to serving seven counties in the region in under four years.

Prior to transitioning to consulting full-time, Dr. Strawser was a professor of philanthropy and an accomplished 
nonprofit management and philanthropic studies scholar. He has taught university-level courses on nonprofit
management, philanthropy, fundraising, community development, and program evaluation. Strawser has published 
several book chapters, reports, papers, and articles that seek to bridge theory and practice within the context
of the nonprofit sector. His academic works can be found at www.cstrawser.com. 

Dr. Strawser is a Certified Fund Raising Professional and Certified Nonprofit Professional. He has also completed a 
Certificate of Nonprofit Board Consulting through BoardSource and is a Master Trainer through the Association of 
Fundraising Professionals.

   Strawser is the recipient of five Presidential Volunteer Service Awards (including earning a lifetime achievement 
award for over 4,000 hours of community service at 21 years old), a Daily Point of Light Award, a William M. Plater 
Civic Engagement Medallion (IUPUI), and was recognized through the Prudential Spirit of Community Awards. 
Strawser holds a B.A. in Philanthropic Studies from the Indiana University Lilly Family School of Philanthropy;M.S.
in Higher Education Administration with a concentration in online teaching and program administration, M.S.
in Nonprofit Management & Philanthropy, and Graduate Certificate in Strategic Fundraising through Bay Path
University. He received his Ph.D. in Leadership Studies (Nonprofit & Philanthropic Leadership) from the
University of San Diego where he was a researcher and trainer in The Nonprofit Institute.


